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STATE OF MISSISSIPPI
COUNTY OF PEARL RIVER
CITY OF PICAYUNE

Be It Remembered that the Mayor and City Council of the City of Picayune, Pearl River
County, Mississippi, met in the Courtroom of the Criminal Justice Center in said City, Tuesday,
January 2, 2001, at 6:00 p.m. in regular session with the following officials present: Mayor
Woody Spiers, Councilmembers Lucian Roberson, Mark Thorman and Leavern Guy, City
Manager Kay Johnson, City Attorney Gerald Cruthird, City Clerk Sabrina Diamond and Police
Chief Brenda Smith.

It Being Determined a quorum was present, the following proceedings were held.

Opening prayer was given by Gerald Cruthird, followed by the Pledge of Allegiance.

PREVIOUS MINUTES

Motion was made by Councilmember Thorman, seconded by Councilmember Roberson,
to accept the minutes of the Mayor and City Council dated December 19, 2000. The following
roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried. H

ORDER TO AUTHORIZE TRAVEL TO THE MISSISSIPPI MUNICIPAL LEAGUE'S
2001 MIDWINTER LEGISLATIVE/EDUCATION CONFERENCE

Motion was made by Councilmember Thorman, seconded by Councilmember Roberson,
to authorize the Mayor, City Council, City Attorney and City Manager to attend the Mississippi
Municipal League's 2001 Midwinter Legislative/Education Conference in Jackson, Mississippi
on January 23-25,2001. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried.

ORDER TO SET DATE FOR PROPERTY CLEANUP PUBLIC HEARING FOR 113
WEST SYCAMORE ROAD

Upon recommendation of the Grants Administrator, motion was made by
Councilmember Thorman, seconded by Councilmember Roberson, to set the date and time of
February 20, 2001 at 6:00 p.m. for a public hearing on property cleanup for 113 West Sycamore
Road. The property is owned by Billy Ray Wheat. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None
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ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried.

ORDER TO APPROVE MONTHLY CLAIMS DOCKET

Motion was made by Councilmember Thorman, seconded by Councilmember Roberson,
to approve the monthly claims docket for January 2001 in a total amount of $288,533.65. The
following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried.

ORDER TO APPOINT MEMBER TO THE PEARL RIVER COUNTY LIBRARY
SYSTEM BOARD OF TRUSTEES

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
table any appointments to the Pearl River County Library System Board of Trustees. The
following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried.

CONSIDER APPROVAL OF CONTRACT FOR SOLID WASTE COLLECTION AND
DISPOSAL

The Council discussed the proposed contract with Waste Management for solid waste
collection and disposal for garbage and rubbish. Buford Clark of Waste Management answered
questions and discussed proposed changes to the contract. The City Manager was directed to
revise the contract for the next meeting. No official action was taken.

At this time, Councilmember Bates entered the meeting.

IN MEMORY OF BILLY HOWARD ALEXANDER

The following resolution was presented for consideration in memory of Billy Howard
Alexander:

RESOLUTION OF THE CITY OF PICAYUNE

BE IT KNOWN on this 2nd day of January, 2001, at a regular meeting of
the Mayor and City Council of the City of Picayune, on motion of
Councilmember Roberson, seconded by Councilmember Guy, the following
Resolution was offered.
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WHEREAS, Mr. Billy Howard Alexander was an asset to the City of
Picayune and was appreciated for his accomplishments; and

WHEREAS, Mr. Alexander served as a Councilman for the City of
Picayune from 1981 to 1985; and

WHEREAS, the Mayor and City Council wishes to convey to his family
their appreciation and respect for Mr. Alexander; and

WHEREAS, the loss of Mr. Alexander is a great loss for the City as well
as his beloved family.

BE IT RESOLVED, THEREFORE, that the Mayor and City Council of
the City of Picayune officially offers its sincere condolences and sympathy to the
entire family of Mr. Billy Howard Alexander.

ADOPTED this 2nd day of January, 2001.

Woody Spiers, Mayor

Sabrina Diamond, City Clerk

The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

ORDER TO APPROVE ISSUANCE OF MANUAL CHECKS

Upon request of the City Clerk, motion was made by Councilmember Thorman, seconded
by Councilmember Guy, to approve the issuance of the following manual checks:

City of Picayune General Fund Utility Fund $52,000.00
Mississippi State Tax Commission Utility Fund 4,000.00
Buddy Bennett Utility Fund 136.00
BankPlus Long Term Debt 23,375.00
Barbara McGrew General Fund 68.00
Ramada Inn Southwest Conference Center General Fund 60.00
Dillon Construction Economic Dev. 121,787.10

The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.
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ORDER TO AUTHORIZE THE PURCHASE OF POLICE VEHICLES

Motion was made by Councilmember Guy, seconded by Councilmember Thorman, to
authorize the purchase of two (2) police vehicles from the state contract vendor or a local vendor
at the state contract price of $19,491.50 each. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

ORDER TO APPROVE EXTENSION OF E-911 CONTRACT

Upon recommendation of the City Manager, motion was made by Councilmember Guy,
seconded by Councihnember Roberson, to approve another 45-day extension of the current E911
agreement in order to provide time to work out the remaining details of a new agreement. The
following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

ORDER TO AUTHORIZE MAYOR TO SIGN LETTER REQUESTING FEDERAL
FUNDING FOR AN OVERPASS ON HIGHWAY 11

Motion was made by Councilmember Guy, seconded by Councilmember Thorman, to
authorize the Mayor to sign a letter to Representative Gene Taylor and Senator Trent Lott
requesting Federal funding for an overpass on Highway 11 to go over the railroad tracks that
divide the City. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

COMMUNICATION FROM PICAYUNE CLINIC. LLC

Dr. Tom McRaney of Picayune Clinic, LLC addressed the Mayor and Council regarding
a possible reduction in the natural gas rate being charged to Crosby Memorial Hospital. No
official action was taken.

ORDER TO ENTER CLOSED SESSION TO DETERMINE THE NEED FOR AN
EXECUTIVE SESSION

Upon recommendation of the City Manager, motion was made by Councihnember
Roberson, seconded by Councilmember Thorman, to enter closed session to determine the need
for an executive session. The following roll call vote was taken:
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VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thonnan and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

Motion was made by Councilmember Roberson, seconded by Councilmember Thorman,
to enter executive session to discuss a matter of potential litigation. The following roll call vote
was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thonnan and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

The Mayor reopened the meeting to publicly announce that the Council would enter
executive session to discuss a matter of potential litigation.

RETURN TO REGULAR SESSION

At the conclusion of executive session, upon motion of Councilmember Thonnan,
seconded by Councilmember Guy, and unanimously carried, the Mayor reopened the meeting.
The Mayor stated that while in executive session the Council discussed a matter of potential
litigation and took no action.

ORDER TO RECESS

Motion was made by Councilmember Guy, seconded by Councilmember Roberson, to
recess until January 9,2001 at 6:00 p.m. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember McQueen

The motion was declared carried.

y Spiers', MayorWoody Spiers, Mayor

I

Sabrina Diamond, City Clerk
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STATE OF MISSISSIPPI
COUNTY OF PEARL RIVER
CITY OF PICAYUNE

Be It Remembered that the Mayor and City Council of the City of Picayune, Pearl River County,
Mississippi, met in the Courtroom of the Criminal Justice Center in said City, Tuesday, January
9, 2001, at 6:00 p.m. in recessed session with the following officials present: Mayor Woody
Spiers, Councilmembers Jonas Bates, Mark Thorman, Leavern Guy, and Kelly McQueen, City
Manager Kay Johnson, City Attorney Gerald Cruthird and City Clerk Sabrina Diamond.

It Being Determined a quorum was present, the following proceedings were held.

ORDER TO ENTER CLOSED SESSION TO DETERMINE THE NEED FOR AN
EXECUTIVE SESSION

Upon recommendation of the City Manager, motion was made by Councilmember
Thorman, seconded by Councilmember Bates, to enter closed session to determine the need for
an executive session. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Bates, Thorman, Guy and McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Roberson

The motion was declared carried.

Motion was made by Councilmember Thorman, seconded by Councilmember Bates, to
enter executive session to discuss a personnel matter and a matter of potential litigation. The
following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Bates, Thorman, Guy and McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Roberson

The motion was declared carried.

During executive session, Councilmember Roberson entered the meeting.

RETURN TO REGULAR SESSION

At the conclusion of executive session, upon motion of Councilmember Guy, seconded
by Councilmember Bates, the Mayor reopened the meeting. The Mayor stated that while in
executive session the Council discussed a personnel matter and a matter of potential litigation
and took no action.

ORDER TO RECESS

Motion was made by Councilmember Guy, seconded by Councilmember Thorman, to
recess until January 16,2001 at 6:30 p.m. The following roll call vote was taken:
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VOTING YEA: Mayor Spiers, Councilmembers Roberson, Bates, Thorman, Guy and
McQueen

VOTING NAY: None

The motion was declared carried.

Woody Spiers,'Mayor I
Sabrina Diamond, City Clerk

I
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STATE OF MISSISSIPPI
COUNTY OF PEARL RIVER
CITY OF PICAYUNE

Be It Remembered that the Mayor and City Council of the City of Picayune, Pearl River
County, Mississippi, met in the Courtroom of the Criminal Justice Center in said City, Tuesday,
January 16, 2001, at 6:30 p.m. in recessed session with the following officials present: Mayor
Woody Spiers, Councilmembers Lucian Roberson, Mark Thorman, Leavern Guy, and Kelly
McQueen, City Manager Kay Johnson, City Attorney Gerald Cruthird, City Clerk Sabrina
Diamond and Police Chief Brenda Smith.

It Being Determined a quorum was present, the following proceedings were held.

Opening prayer was given by Councilmember Guy, followed by the Pledge of
Allegiance.

ORDER TO APPROVE PREVIOUS MINUTES

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
approve the minutes of the Mayor and City Council dated January 2, 2001 and January 9, 2001.
The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO SET DATE FOR PUBLIC HEARING ON PROPERTY CLEANUP FOR 927
PALESTINE ROAD

Upon recommendation of the Grants Administrator, motion was made by
Councilmember Thorman, seconded by Councilmember Guy, to set the date and time of
February 20, 2001 at 6:00 p.m. for a property cleanup public hearing for 927 Palestine Road.
The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO ACKNOWLEDGE RECEIPT OF BUDGET REPORTS

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
acknowledge receipt of the monthly Budget Reports for December 2000. The following roll call
vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen



78
RECESSED MEETING DATED JANUARY M. 2W1

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO ACKNOWLEDGE RECEIPT OF PRIVILEGE LICENSE REPORT

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
acknowledge receipt of the monthly Privilege License Report for December 2000. The
following toll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Tbonnan, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO ACKNOWLEDGE RECEIPT OF PUBLIC RECORDS REQUESTS
REPORT

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
acknowledge receipt of the monthly Public Records Requests Report for December 2000. The
following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO APPOINT DEPUTY CITY CLERK

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
appoint Leann Smith as a Deputy City Clerk. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO AUTHORIZE CITY MANAGER TO APPROVE PURCHASES

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
authorize the person appointed to the position of City Manager to approve normal purchases of
up to $10,000 after receiving two (2) written quotes in accordance with purchasing law in
Section 3 l-7-13(b) of the Mississippi Code. The following roll call vote was taken:
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VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

EMPLOYEE OF THE MONTH

Upon recommendation of Public Works Director Dean Kendrick, David Pounds and
Roland Smith were named Employees of the Month for January, 2001. Mr. Pounds and Mr.
Smith were presented with savings bonds from BankPlus and Hancock Bank.

CONSIDER REQUEST FOR PARADE PERMIT

Upon request of Picayune Main Street, motion was made by Councilmember Guy,
seconded by Councilmember Thorman, to approve a parade permit for a Mardi Gras parade to be
held on February 26, 2001 at 6:00 p.m. The parade route will begin on Goodyear Boulevard in
front of First Baptist Church, continue east to Main Street, right on Main Street, right to West
Canal Street, and disband at West Side Elementary School. The following roll call vote was
taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

CONSIDER APPOINTMENT TO THE PEARL RIVER COUNTY LIBRARY SYSTEM
BOARD AND THE LIBRARY COMMISSION

Motion was made by Councilmember Guy, seconded by Councilmember Thorman, to
table any appointments to fill the remaining terms of Judi Doolittle on the Library Commission
and the Pearl River County Library System Board. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

CONSIDER APPOINTMENTS TO CEMETERY BOARD, LIBRARY COMMISSION.
ADVISORY PARK COMMISSION. VETERANS MEMORIAL COMMISSION.
CONTRACTORS BOARD AND PEARL RIVER COUNTY LIBRARY SYSTEM BOARD

Motion was made by Councilmember McQueen, seconded by Councilmember Thorman,
to table any appointments to the Cemetery Board, Library Commission, Advisory Park
Commission, Veterans Memorial Commission, Contractors Board, or Pearl River County
Library System Board at this time. The following roll call vote was taken:
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VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

CONSIDER APPROVAL OF CHANGE ORDER ON CONCESSION STAND
CONTRACT

Upon recommendation of the Public Works Director, motion was made by
Councilmember Thorman, seconded by Councilmember Roberson, to approve Change Order #2
in the amount of $6,100.00 to the contract with Dillon Construction, Inc. for construction of the
Friendship Park concession stands. The new contract total will be $336,676.00. The following
roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

CONSIDER EXECUTION OF CONTRACT FOR ENGINEERING SERVICES FOR
WATER WELL IMPROVEMENT PROJECT

Upon recommendation of the Public Works Director, motion was made by
Councilmember Thorman, seconded by Councilmember Roberson, to authorize the Mayor to
execute the following contract with Compton Engineering, P.A. for engineering services for the
Water Well Improvement Project:

AGREEMENT FOR PROFESSIONAL SERVICE
BETWEEN

CITY OF PICAYUNE
AND

COMPTON ENGINEERING, P.A.

This AGREEMENT made this Ihe 16* day of January, 2001, by the City of Picayune, hereinafter
referred to as the OWNER and Compton Engineering, P.A., hereinafter referred to as ENGINEER,
WITNESSETH, that the parties hereto mutually agree as follows:

WHEREAS, the OWNER selected the ENGINEER to furnish design and services during
construction for the Drinking Water Systems Improvements Revolving Loan Fund Program, FY-
01 hereinafter referred as the PROJECT, and

WHEREAS, the OWNER recognizes the need for interproject control, and

WHEREAS, the OWNER and the ENGINEER have agreed upon the scope of services to be
provided by the ENGINEER under the terms set forth in this AGREEMENT.

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS:

PURPOSE

The purpose of this AGREEMENT is to establish the ENGINEER'S scope of services, payment
provisions and time of completion for Ihe PROJECT'S design and construction related services.

ARTICLE I - SCOPE OF WORK

The ENGINEER shall perform the work under this AGREEMENT in accordance with the
following:

I
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The ENGINEER shall have responsibility for and famish all necessary labor, direct and indirect
costs to perform and complete me services defined herein for the PROJECT. Exhibit 1, attached
and made a part hereof, lists in detail the individual tasks to be accomplished for each phase of the
PROJECT. The ENGINEER with primary responsibility of the project shall be Geoffrey
Clemens, P.E., Mississippi License #14037.

1.0 DESIGN

The Engineer shall perform the work under this AGREEMENT in accordance with the following:

1.0 The ENGINEER shall have sole responsibility for and furnish all necessary labor, direct
and indirect costs to perform and complete the design and preparation of plans and specifications
for the PROJECT.

1.2 The ENGINEER shall be responsible for and deliver to the OWNER within 120 calendar
days of the execution of this AGREEMENT, the plans and specifications for the PROJECT.

1.3 The scope of work for this AGREEMENT is based on the design and preparation often
(10) sets of completed quality assured documents for the OWNER'S review.

2.0 CONSTRUCTION

The construction services shall be performed in three separate phases: Bidding Phase;
Construction Phase; and Post Construction Phase.

2.1 BIDDING PHASE

After written authorization to proceed with the Bidding Phase, ENGINEER shall:

2.1.1 Assist OWNER in obtaining bids or negotiating proposals for each separate prime
contract for construction, materials, equipment and services.

2.1.2 Consult with and advise OWNER as to the acceptability of subcontractors and other
persons and organizations proposed by the prime contractor^) (hereinafter called
"Contractor^)") for those portions of the work as to which such acceptability is required
by the bidding documents.

2.1.3 Prepare addenda to the bidding documents considered by ENGINEER to be appropriate.

2.1.4 Consult with and advise OWNER as to the acceptability of substitute materials and
equipment proposed by Contractors) when substitution prior to the award of contracts is
allowed by the bidding documents.

2.1.5 Assist OWNER in evaluating bids or proposals and in assembling and awarding
contracts.

2.1.6 The ENGINEER shall submit bid documentation to the Bureau of Pollution Control and
allow adequate time for review and approval.

2.2 CONSTRUCTION PHASE

2.2.1 During the Construction Phase, ENGINEER shall furnish services generally defined as
follows;

2.2.1.1 Consult with and advise OWNER and act as his representative as provided in
Construction Contract Documents. The extent and limitations of the duties,
responsibilities and authority of ENGINEER as assigned in said Construction Contract
Documents shall not be modified except as ENGINEER may otherwise agree in writing.
All of OWNER'S insructions to Con1ractor(s) will be issued through the ENGINEER
who will have authority to act on behalf of the OWNER to the extent provided in said
Construction Contract Documents except as otherwise provided in writing.

2.2.1.2 Make visits to the site at intervals appropriate to the various stages of construction to
observe as an experienced and qualified design professional the progress and quality of
flie executed work of Contractors) and to determine in general if such work is
proceeding in accordance with the Construction Contract Documents. Observation of
construction work will not be necessary eight hours a day as in cleaning and television,
lining, cutouts, surface repairs or above ground pump station rehabilitation. Observations
will be needed during underground work and testing, Exhibit 2 outlines the type of
projects that will required resident observation and projects that will require periodic
observation.

2.2.1.3 Review and approved (or take other appropriate action in respect of) Shop Drawings (as
that term is defined in the aforesaid Construction Contract Documents) and samples, the
results of tests and inspections and other data which each Contractor is required to
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submit, but only for conformance with the design concept of the PROJECT and
compliance with the information given in the Construction Contract Documents thereto;
determine the acceptability of substitute materials and equipment proposed by
Contractors); and receive and review (for general content as required by the
specifications) maintenance and operation instructions, schedules, guarantees, and
certificates of inspection which are to be assembled by Contractors) in accordance with
the Construction Contract Documents.

2.2.1.4 Issue all instructions of OWNER to Contractor(s); issue necessary interpretations and
clarifications of the Construction Contract Documents and in connection therewith
prepare change orders as required; have authority, as OWNER'S representative, to
require special inspection or testing of the work; act as initial interpreter of the
requirements of the Construction Contract Documents and judge of the acceptability of
the work thereunder and make decisions on all claims of OWNER and Contractors)
relating to the acceptability of the work or the interpretation of the requirements of the
Construction Contract Documents and judge of the acceptability of the work thereunder
and make decisions on all claims of OWNER and Contractors) relating to the
acceptability of the work or the interpretation of the requirements of the Construction
Contract Documents pertaining to the execution and progress of the work.

2.2.1.5 Based on ENGINEER'S on-site observations as an experienced and qualified design
professional and on review of applications for payment and the accompanying data and
schedules, determine the amounts owning to contractors) and recommend in writing
payments to Contractors) in such amounts.

2.2.1.6 Conduct an inspection to determine if the PROJECT is substantially complete and a final
inspection to determine if the work has been completed generally in accordance with the
intent of the Construction Contract Documents and if each Contractor has fulfilled all of
his obligations thereunder so that ENGINEER may recommend, in writing, final
payments to each Contractor and may give written notice to OWNER and the
Contractors) that the work is acceptable.

2.2.2 During the Construct™ Phase, ENGINEER shall furnish Resident Services generally
defined in Exhibit 2 and as follows:

2.2.2.1 A Resident Observers) will be furnished and will act as directed by ENGINEER in order
to assist ENGINEER in observing performance of the work of Contractors).
Responsibilities of the Resident Project Representative are listed as Exhibit 3.

2.2.2.2 Through more extensive on-site observations of the work in progress and field checks of
materials and equipment by the Resident Observers) and assistants), ENGINEER shall
endeavor to provide

2.2.3 During the Construction Phase, ENGINEER shall provide the following miscellaneous
services:

2.2.3.1 The ENGINEER shall prepare an Operation and Maintenance Manual for the PROJECT
and shall present two (2) copies to the OWNER and the cost is included per the hourly
rates required for preparing such document and is included in the upset amount

2.2.3.2 The ENGINEER shall provide testing whenever OWNER testing is required in the
Contract Documents or necessary to verify compliance with the Contract Documents.

2.2.3.3 Flow monitoring, if required, will be provided by the ENGINEER after construction on a
time and material basis according to the rate schedule presented in this AGREEMENT as
Exhibit*

2.3 POST CONSTRUCTION PHASE

2.3.1 The ENGINEER will provide Post Construction Services to include preparation of record
drawings.

2.3.2 The ENGINEER will provide one year performance evaluation and a final certification.
This work will be performed on an as needed basis and on a time and material basis.

ARTICLE II - OWNER'S RESPONSIBILITIES

The OWNER shall:

1. Assist ENGINEER by placing at his disposal all available information pertinent to the

PROJECT including previous reports and any other data relative to construction of the
PROJECT.

I
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2. Furnish to ENGINEER, as required for performance of ENGINEER'S Basic Services,
data prepared by or services of others, all of which ENGINEER may rely upon in
performing his services.

3. Arrange for access to and make all provisions for ENGINEER to enter upon public and
private property as required for ENGINEER to perform his services.

4. Examine all reports, sketches, drawings, specifications, proposals and other documents
presented by ENGINEER, obtain advise of an attorney, insurance counselor and other
counselor and other consultants as ENGINEER deems appropriate for such examination
and render in writing decision pertaining thereto within a reasonable time so as not to
delay the services of ENGINEER.

5. Furnish approvals and permits from all governmental authorities having jurisdiction over
the PROJECT and such approvals and consents from others as may be necessary for
completion of the PROJECTS.

6. Provide such accounting, independent cost estimating and insurance counseling services
as may be required for the PROJECT, such legal services as OWNER may require or
ENGINEER may reasonably request with regard to legal issues pertaining to the
PROJECT including any that may be raised by Contractors), such auditing services as
OWNER may require to ascertain how or for what purpose any Contractor has used the
monies paid to him under the Construction Contract, and such inspection services as
OWNER may require to ascertain that Contractor(s) are complying with any law, rule or
regulation applicable to their performance of the work.

7. Designate in writing a person to act a OWNER'S representative with respect to the
services to be rendered under this AGREEMENT. Such person shall have complete
authority to transmit instructions, receive information, interpret and define OWNER'S
policies and decisions with respect to materials, equipment, elements and systems
pertinent to OWNER'S services.

8. Give prompt written notice to ENGINEER whenever OWNER observes or otherwise
become aware of any development that affects the scope of timing of ENGINEER'S
services, or any defect in the work of Contractors).

9. Bear all cost incidental to compliance with the requirement of this Article II.

ARTICLE III - PERIOD OF SERVICE

1. The provisions of this Article III and the various rates of compensation for ENGINEER'S
services provided for elsewhere in this AGREEMENT have been agreed to in anticipatin
of the orderly and continuous progress of the PROJECT through completion of the Post
Construction Phase. ENGINEER'S obligation to render services hereunder will extend
for a peiod which may reasonably be required for the design, award of contracts,
construction of the PROJECT including extra work and required extensions thereto, and
post construction requirements.

2. Upon OWNER'S written notice to proceed ENGINEER shall proceed with the
performance of the work called for in Article I, the Scope of Work. The work shall be
completed generally in accordance with the construction schedule and will terminate
when each individual task has been completed and approved.

3. If OWNER has requested significant modifications or changes in the extend of the
PROJECT, the time of performance of ENGINEER'S services and his various rates of
compensation shall be adjusted appropriately.

4. If ENGINEER'S services during construction of the PROJECT are delayed or suspended
in whole or in part by OWNER for more than one year for reasons beyond ENGINEER'S
control, or if ENGINEER for any reason is required to render services after PROJECT
completion, the various rates of compensation provided for elsewhere in this
AGREEMENT shall be subject to renegotiations.

5. Services excluded which would require additional scope if requested include, but are not
limited to, the following:

5.1 Providing administrative services during Bidding and/or Construction Phases which are
outside of the basic fee structure such as: Work necessary to resolve bidding
informalities or bidder appeals or administrative protests.

Investigations, meetings, and negotiations with the Contractors involving claims and
legal complaints beyond the budget amount provided herein.
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Additional work resulting from the delinquency or insolvency of the Contractors; or as a
result of damage to the PROJECT caused by fire, flood, earthquake, or other acts of God,
all exclusive of additional work resulting from litigation.

Additional work resulting from strikes, walkouts, or other acts of trade or labor unions, or
work required to resolve or achieve requirements related to minority labor or minority
contractors.

Surveys and preparation of plats for easement acquisitions or property resolutions.

Work associated with more than two bid openings and two contracts.

5.2 Assistance in obtaining warranty repair after acceptance of the work.

5.3 Providing miscellaneous consulting and other services not designated on Exhibit 1 when
requested by the OWNER which are required to complete the PROJECT in accordance
with application regulations beyond the budget amount provided herein.

ARTICLE IV - COMPENSATION

1. As consideration for providing the design and construction services outlined in Article I,
the OWNER shall pay the ENGINEER a lump sum fee of $36,000.00

2. The Cost Ceiling above is based is based on an estimated work effort and expense level
established by negotiation. Therefore, it is hereby agreed by the OWNER and
ENGINEER that if any change of scope is deemed to have occurred from the original
scope, the period of performance and the ceiling will be adjusted.

3. The ENGINEER may submit invoices to the OWNER once per month during the
progress of the work. Such invoices shall be reviewed and approved by the OWNER for
reimbursement Payment will be made to the ENGINEER within 30 days following
receipt of the invoice.

4. Final payment of any balance due the ENGINEER will be made upon completion of the
respective tasks and their acceptance by the OWNER.

ARTICLE V - LEGAL RELATIONS

1. The ENGINEER shall comply with all federal, state, and local laws, regulations and
ordinances applicable to the work to be done under mis AGREEMENT.

2. The ENGINEER hereby agrees to protect, defend, and indemnify the OWNER, its
employees, and agents of and from any claims, damages, compensation, suits, actions,
and expenses, relating to any and all losses or damages sustained by, or alleged to have
been sustained by, any person, including employees of the parties hereto, and occasioned
or allegedly occasioned by the negligent acts, errors or omissions of the ENGINEER
while in any way engaged in the performance of this AGREEMENT. The ENGINEER
shall maintain throughout the Period of Services defined in Article III of this
AGREEMENT the following coverage:

2.1 Workmen's Compensation and Employer's Liability Insurance

Women's compensation and any other insurance coverage as may be required by law in
the State of Missisippi.

22 Comprehensive Automobile and Vehicle Liability Insurance.

This insurance shall be written in comprehensive form and shall protect the ENGINEER
and the OWNER against claims for injuries to members of the public and/or damages to
property of others arising from employer's use of motor vehicles or any other equipment
and shall cover operation with respect to operations under mis AGREMEENT, and
insurance coverage shall extend to any motor vehicles or other equipment irrespective of
whether the same is owned, non-owned or hired. The limits of liability shall not be less
man the following:

Bodily Injury $100,000.00 each person

$300,000.00 each occurrence

Property Damage $100,000.00 each occurrence

2.3 Comprehensive General Liability.

This insurance shall be written in comprehensive form including OWNER'S and
Contractors' protective products and operations insurance and shall protect the
ENGINEER and the OWNER against claims arising from injuries to members of the
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public or damage to property of others arising out of any act or omission to act of the
ENGINEER or any of its agents, employees or subcontractors. The limits of liability
shall not be less man the following:

Bodily and Personal $3000,000.00 each person
Injury $1,000,000.00 each occurrence
Property Damage $500,000.00 each occurrence

$500,000.00 aggregate

2.4 The insurance coverage specified above shall constitute minimum requirements.

3. Insurance furnished in compliance with the above must be with an insurance company
either authorized to do business in the State of Mississippi or said policy shall be
registered and delivered in accordance with the insurance laws of the State of Mississippi.

ARTICLE VI - TERMINATION OF CONTRACT

1. Unless earlier terminated as stipulated below, this AGREEMENT shall terminate upon
completion and acceptance by the OWNER of all work specified in this AGREEMENT
as it may hereafter be modified by the OWNER.

2. This AGREEMENT may be terminated in whole or in part by either party upon written
notice (delivered by certified mail, return receipt requested) of intent to terminate.

3. Upon receipt of a termination action, me ENGINEER shall, (1) promptly discontinue all
services affected (unless the notice directs otherwise), and (2) deliver or otherwise make
available to the OWNER all data, reports, estimates, summaries, and such other
information and materials as may have been accumulated by the ENGINEER in
performing this AGREEMENT, whether completed or in process.

4. Upon termination pursuant to Article VI, paragraph 2 above, the OWNER may take over
the work and prosecute the same to completion by agreement with another party or
otherwise.

ARTICLE Vin - CHANGES. AMENDMENTS

1. This AGREEMENT may be amended as mutually deemed necessary by the ENGINEER
and the OWNER; such amendments shall be made a part of the AGREEMENT.

2. Nothing in this AGREEMENT shall preclude the ENGINEER and the OWNER from
clarifying, adding to, or reducing the scope of the AGREEMENT and, where a change in
scope is involved, from adjusting the accompanying compensation for work which is
essential to achieve the objective of the AGREEMENT.

ARTICLE IX - MISCELLANEOUS

1. The materials to be furnished and the work to be performed by the ENGINEER shall be
provided in strict compliance with the terms, provisions, and conditions of this
AGREEMENT.

2. The ENGINEER shall furnish all materials and perform all work necessary to conduct
and complete all work specified in mis AGREEMENT and meet the schedule agreed to
and incorporated herein.

3. All work under this AGREEMENT shall be performed in accordance with generally
accepted professional standards, and shall be subject to inspection and acceptance of the
OWNER. The ENGINEER shall be responsible for the technical adequacy of his work.

4. Control of means and methods of operation for all work accomplished in the
ENGINEER'S office, or in the field including provisions for any required safety
precautions, shall be the responsibility of the ENGINEER.

5. All communications regarding this AGREEMENT will be directed to the OWNER
through the person designated by the OWNER as the Project Manager.

6. Copies of letters, phone memos and other authorized communications with permitting
agencies, contacted directly will be available to designated Project Manager at the
ENGINEER'S office.

7. This AGREEMENT (consisting of Pages 1 to 16 inclusive) together with the Exhibits
identified herein constitute the entire AGREEMENT between the OWNER and
ENGINEER and supersede all prior written or oral understandings. This AGREEMENT
and said Exhibits may only be amended, supplemented, modified or canceled by a duly
executed written instrument
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S. The Office of Pollution Control shall have access to any books, documents, papers and
records related to (he PROJECT and have the right to audit the records of the PROJECT.

IN WITNESS WHEREOF, (he parties hereto have been made and executed this AGREEMENT as
of the day and year first above written.

ACCEPTED FOR OWNER: ACCEPTED FOR ENGINEER:

CITY OF PICAYUNE COMPTON ENGINEERING, P.A.

Woody Spiers, Mayor Geoffrey F. Clemens, P.E., Vice President

ATTEST ATTEST

/s Sabrina Diamond Is L. Stacie MyRick
Sabrina Diamond, City Clerk L. Stacie MyRick, Administrator

EXHIBIT 1
SCOPE OF WORK

WATER WELL REHABILITATION

The purpose of the project is to provide design and construction phase services for items outlined
in the Facilities Plan dated June 2000.

DESIGN

During the design phase, Compton Engineering, P.A. will provide plans and specifications for the
completed project for OWNER'S review and subsequent bidding phase services.

CONSTRUCTION

The construction is subdivided into three (3) phases:

Bidding Phase
Construction Phase
Post Construction Phase

During the Bidding Phase, Compton Engineering, P.A. will respond to bidder's questions; prepare
addendum; receive bids; evaluate bids; and make recommendation to the OWNER regarding the
acceptability of the apparent low bidder.

During the Construction Phase, Compton Engineering, P.A. will provide a resident observer;
review partial pay request; prepare change orders; and provide contract administrative services.

The Post Construction Phase of the project will primarily include preparation of record drawings
for future use by the OWNER

EXHIBIT 2
STAFFING REQUIREMENTS FOR
WATER WELL REHABILITATION

The staffing for construction observation on the program is outlined below. This staffing plan will
provide the City with adequate engineering construction observation at a reasonable cost. The
plan includes construction observations detailed as follows:

Resident Observation: This type of service during construction will place an individual
employed by our firm on the job site during all phases of activity.

Periodic Observation: This type of service during construction will provide for an
individual to periodically check the construction process on an as needed basis.

A resident observer will be placed on the project whenever the following activities are underway:

• Removing and replacing existing well motors.
• Making casing repairs.
• Testing of back-up generators.
• All testing and disinfecting.

Periodic observation will be accomplished on the project whenever the following activities are
underway:
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Well Start-up.
Calibration and verification of flow meters.

EXHIBIT 3
A LISTING OF THE DUTIES, RESPONSIBILITIES AND

LIMITATIONS OF AUTHORITY OF THE RESDDENT PROJECT REPRESENTATIVE.

This is an Attachment to Exhibit 2, made a part of and incorporated by reference with the
Agreement made on January 16, 2001, between City of Picayune (OWNER) and Compton
Engineering P.A. (ENGINEER) providing for professional engineering services.

ENGINEER shall furnish a Resident Project Representative (RPR), assistants and other field staff
to assist ENGINEER in observing performance of the work of Contractor.

Through more extensive on-site observations of the work in progress and field checks of materials
and equipment by the RPR and assistants, ENGINEER shall endeavor to provide further
protection for OWNER against defects and deficiencies in the work of CONTRATOR; but, the
famishing of such services will not make ENGINEER responsible for or given ENGINEER
control over construction means, methods, techniques, sequence or procedures or for safety
precautions or programs, or responsibility for CONTRACTOR'S failure to perform (he Work in
accordance with the Contract Documents and in particular the specific limitations set forth in
paragraph 1.6 of the General Provisions to the Letter Agreement are applicable.

The duties and responsibilities of the RPR are limited to those of ENGINEER in ENGINEER'S
agreement with the OWNER and in the construction Contract Documents, and are further limited
and described as follows:

A. General

RPR is ENGINEER'S agent at the site, will act as directed by and under the supervision of
ENGINEER, and will confer with ENGINEER regarding RPR's actions. RPR's dealings in
matters pertaining to the on-site work shall in general be with ENGINEER and CONTRACTOR
keeping OWNER advised as necessary. RPR's dealings with subcontractors shall only be through
or with the fall knowledge and approval of CONTRACTOR RPR shall generally communicate
with OWNER with the knowledge of and under the direction of ENGINEER.

B. Dirties and Responsibilities of RPR

1. Schedules: Review the progress schedule, schedule of Shop Drawing submittals
and schedule of values prepared by CONTRACTOR and consult with
ENGINEER concerning acceptability.

2. Conferences and Meetings: Attend meetings with CONTRACTOR, such as
preconstruction conferences, progress meetings, job conferences and other
project-related meetings, and prepare and circulate copies of minutes thereof.

3. Liaison:
a. Serve as ENGINEER'S liaison with CONTRACTOR, working partially

through CONTRACTOR'S superintendent and assist in understanding
the intent of the Contract Documents; and assist ENGINEER in serving
as OWNER'S liaison with CONTRACTOR when CONTRACTOR'S
operations affect OWNER'S on-site operations.

b. Assist in obtaining from OWNER additional details or information,
when required for proper execution of the Work.

4. Shop Drawings and Samples:
a. Record date of receipt of Shop Drawings and samples.
b. Receive samples which are furnished at the site by CONTRACTOR,

and notify ENGINEER of availability of samples for examination.
c. Advise ENGINEER and CONTRACTOR of the commencement of any

Work requiring a Shop Drawing or sample if the submittal has not been
approved by ENGINEER.

5. Review of Work, Rejection of Defective Work, Inspections and Tests:
a. Conduct on-site observations of the Work in progress to assist

ENGINEER in determining if the Work is in general proceedings in
accordance with the Contract Documents.

b. Report to ENGINEER whenever RPR believes that any Work is
unsatisfactory, faulty or defective or does not conform to the Contract
Documents, or has been damaged, or does not meet the requirements of
any inspection, test or approval required to be made; and advise
ENGINEER of Work mat RPR believes should be corrected or rejected
or should be uncovered for observation, or requires special testing,
inspection or approval.

c. Verify that tests, equipment and systems start-up and operating and
maintenance training are conducted in the presence of appropriate
personnel, and that CONTRACTOR maintains adequate records
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thereof; and observe, record and report to ENGINEER appropriate
details relative to the test procedures and start-ups.

d. Accompany visiting inspectors representing public or other agencies
having jurisdiction over the Project, record the results of these
inspections and report to ENGINEER.

6. Interpretation of Contract Documents: Report to ENGINEER when
clarifications and interpretations of the Contract Documents are needed and
transmit to CONTRACTOR clarifications and interpretations as issued by
ENGINEER.

7. Modifications: Consider and evaluate CONTRACTOR'S suggestions for
modifications in Drawings or Specifications and report with RPR's
recommendations to ENGINEER. Transmit to CONTRACTOR decisions as
issued by ENGINEER.

8. Records:
a. Maintain at the job site orderly files for correspondence, reports of job

conferences, Shop Drawings and samples, reproductions of original
Contract documents including all Work Directive Changes, Addenda,
Change Orders, Field Orders, additional Drawings issued subsequent to
the execution of the Contract, ENGINEER'S clarifications and
interpretations of the Contract Document, progress reports, and other
Project related documents.

b. Keep a diary or log book, recording CONTRACTOR hours on me job
site, weather conditions, data relative to questions of Work Directive
Changes, Change Orders or changed conditions, list of job site visitors,
daily activities, decisions, observations in general, and specific
observations in more detail as in the case of observing test procedures;
and send copies to ENGINEER.

c. Record names, addresses and telephone numbers of all
CONTRACTORS, subcontractors and major suppliers of materials and
equipment.

9. Reports:
a. Furnish ENGINEER periodic reports as required of progress of the

Work and of CONTRACTOR'S compliance with the progress schedule
and schedule of Shop Drawings and sample submittals.

b. Consult with ENGINEER in advance of scheduled major tests,
inspections or start of important phases of the Work.

c. Draft proposed Change Orders and Work Directive Changes, obtaining
backup material from CONTRACTOR and recommended to
ENGINEER Change Orders, Work Directive Changes, and Field
Orders.

d. Report immediately to ENGINEER and OWNER upon the occurrence
of any accident.

10. Payment Requests: Review applications for payment with CONTRACTOR for
compliance with the established procedure for their submission and forward
with recommendations to ENGINEER, noting particularly the relationship of me
payment requested to the schedule of values, Work completed and materials and
equipment delivered at the site but not incorporated in the Work.

11. Certificates, Maintenance and Operation Manuals: During the course of the
Work, verify that certificates, maintenance and operations manuals and other
date required to be assembled and furnished by CONTRACTOR are applicable
to the items actually installed and in accordance with the Contract Documents,
and have this material delivered to ENGINEER for review and forwarding to
OWNER prior to final payment for the Work.

12. Completion:
a. Before ENGINEER issues a Certificate of Substantial Completion,

submit to CONTRACTOR a lit of observed items requiring completion
or correction.

b. Conduct final inspection in the company of ENGINEER, OWNER,
AND CONTRACTOR and prepare a final list of items to be completed
or corrected.

c. Observe that all items on final list have been completed or corrected
and make recommendations to ENGINEER concerning acceptance.

C. Limitations of Authority

Resident Project Representative:

1. Shall not authorize any deviation from the Contract Documents or substitution of
materials or equipment, unless authorized by ENGINEER.

2. Shall not exceed limitations of ENGINEER'S authority as set forth in the Agreement or
the General Provisions to the Letter Agreement or the Contract Documents.

3. Shall not undertake any of the responsibilities of CONTRACTOR, subcontractors or
CONTRACTOR'S superintendent.
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4. Shall not advise on, issue directions relative to or assume control over any aspect of the
means, methods, techniques, sequences or procedures of construction unless such advice
or directions are specifically required by the Contract Documents.

5. Shall not advise on, issue directions regarding or assume control over safety precautions
and programs in connection with the Work.

6. Shall not accept Shop Drawing or sample submittals from anyone other than
CONTRACTOR.

7. Shall not authorize OWNER to occupy the Project in whole or in part.
8. Shall not participate in specialized field or laboratory tests or inspections conducted by

others except as specifically authorized by ENGINEER.

Classification

Engineer Principal
Engineer I
Project Manager
Environmental Specialist
Sr. Engineering Assistant
Design Technician
Technician
Resident Project Rep.
Business Manager
Clerical
Two Man Survey Crew
Three Man Survey Crew

EXHIBIT 4
COMPTON FEE SCHEDULE

2000 Hourly Rates

Hourly Rate .

$ 85.00
$ 65.00
$ 55.00
$ 55.00
$ 55.00
$ 52.00
$ 45.00
$ 45.00
$ 45.00
$ 25.00
$ 80.00
$ 95.00

The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO APPROVE PURCHASE OF VEHICLE FROM STATE CONTRACT
VENDOR

Upon request of the Public Works Director, motion was made by Councilmember
Thorman, seconded by Councilmember McQueen, to authorize the purchase of a one-ton Dodge
pickup truck for the Equipment Maintenance Department from the state contract vendor or local
vendor at the state contract price of $17,760.00. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO APPROVE PURCHASE OF VEHICLE FROM STATE CONTRACT
VENDOR

Upon request of the Public Works Director, motion was made by Councilmember
Thorman, seconded by Councilmember Roberson, to authorize the purchase of a 2001
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International 4700, 210 hp diesel dump truck for the Sewer Construction Department from the
state contract vendor or a local vendor at the state contract price of $34,499.65. The following
roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

CONSIDER SELECTION OF MUNICIPAL DEPOSITORIES

Upon recommendation of the City Clerk, motion was made by Councihnember
Roberson, seconded by Councihnember McQueen, to select the following financial institutions
as municipal depositories for a two-year term ending December 2002: BankPhis, First Federal
Bank, Hancock Bank, and Union Planters Bank. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO APPROVE ISSUANCE OF MANUAL CHECKS

Upon request of the City Clerk, motion was made by Councihnember Thorman, seconded
by Councihnember Guy, to approve the issuance of the following manual checks:

I

I
Entex
Prior Energy
Koch Gateway Pipeline
Williams
University of Mississippi
Kanduit Construction

Utility Fund
Utility Fund
Utility Fund
Utility Fund
General Fund
Airport Fund

$ 28,783.50
393,572.99

37,010.31
2,352.88

220.00
155,070.00

The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councihnember Bates

The motion was declared carried.

PUBLIC HEARING ON PROPERTY CLEANUP FOR 1600 BENDER STREET

A continuation of a property cleanup public hearing than began November 21, 2000 for
property located at 1600 Bender Street and owned by Willie Cooley was continued. The Grants
Administrator reported that no cleanup had been done and that the condition of the property
constitutes a menace to the public health and safety of the area. Motion was made by
Councilmember Guy, seconded by Councihnember Thorman, to authorize the City to have the
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property cleaned and the cost charged against the property. The following roll call vote was
taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thonnan, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

PUBLIC HEARING ON PROPERTY CLEANUP FOR 925 PALESTINE ROAD

A property cleanup public hearing was held for property located at 925 Palestine Road
and owned by Robert Mitchell. The Giants Administrator reported that no cleanup had been
done and that the condition of the property constitutes a menace to the public health and safety of
the area. Motion was made by Councilmember Guy, seconded by Councilmember Thorman, to
authorize the City to have the property cleaned and the cost charged against the property. The
following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

COMMUNICATION FROM THE FIRE DEPARTMENT

Chief Jackie Mitchell addressed the Council regarding a proposed plan to implement
incentive raises for firefighters who complete classes other than those necessary to maintain
employment with the Department. No official action was taken.

CONSIDER APPROVAL OF CHANGE ORDER ON CONTRACT FOR AIRPORT
HANGARS

Upon recommendation of the Public Works Director, motion was made by
Councilmember McQueen, seconded by Councilmember Thorman, to approve Change Order #1
in the amount of $3,680.00 to the contract with KanDuit Construction, Inc. for the construction
of the T-Hangar project. The new contract total will be $472,180.00. The following roll call
vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

CONSIDER REQUEST TO WAIVE PUBLIC RECORDS FEES

Representatives of US Investigations Services again addressed the Council regarding a possible
waiver of public records for their company. USIS contracts with the Office of Personnel
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Management (OPM) to perform background security checks for Federal employees. They
requested a six-month trial basis where they paid no fee for a records check that came back with
a negative criminal history and paid the set $12.00 fee for a records check that came back with a
positive criminal history. Motion was made by Councilmember Guy, seconded by
Councilmember Thorman, to deny the request of USIS. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

ORDER TO ADOPT TAX ABATEMENT PROCEDURES FOR MAIN STREET AREA

Motion was made by Councilmember Guy, seconded by Councilmember Thorman, to
adopt in substantial form the tax abatement procedures of Corinth, Mississippi to provide tax
incentives to the business owners in the Main Street program. The following roll call vote was
taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: Councilmember McQueen

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

IORDER TO ENTER CLOSED SESSION TO DETERMINE THE NEED FOR AN
EXECUTIVE SESSION

Upon request of the City Manager, motion was made by Councilmember Thorman,
seconded by Councilmember Roberson, to enter closed session to determine the need for an
executive session. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.

Motion was made by Councilmember Thorman, seconded by Councilmember Roberson,
to enter executive session to discuss a personnel matter; a matter of potential litigation; a matter
regarding the prospective purchase, sale or lease of land; and a matter involving the location of a _
business. The following roll call vote was taken: H

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman, Guy and
McQueen

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmember Bates

The motion was declared carried.
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The Mayor reopened the meeting to publicly announce that the Council would enter
executive session to discuss a personnel matter; a matter of potential litigation; a matter
regarding the prospective purchase, sale or lease of land; and a matter involving the location of a
business.

RETURN TO REGULAR SESSION

At the conclusion of executive session, upon motion of Councilmember Roberson,
seconded by Councilmember Thorman, and unanimously carried, the Mayor reopened the
meeting. The Mayor stated that while in executive session the Council discussed a personnel
matter; a matter of potential litigation; a matter regarding the prospective purchase, sale or lease
of land; and a matter involving the location of a business and took no action.

At this time, Councilmember McQueen left the meeting.

ORDER TO AUTHORIZE EXECUTION OF AIRPORT LEASE

Motion was made by Councilmember Thorman, seconded by Councilmember Guy, to
approve in substantial form a long-term airport land lease with Magnolia Air, LLC, and to
authorize the City Manager and City Attorney to continue to negotiate the remaining lease terms.

The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried.

ORDER TO AUTHORIZE ADVERTISEMENT FOR PROPOSALS FOR PROJECT
MANAGEMENT SERVICES FOR THE AIRPORT CONSTRUCTION PROJECTS

Upon recommendation of the Public Works Director, motion was made by
Councilmember Thorman, seconded by Councilmember Roberson, to authorize the Purchasing
Agent to advertise for proposals for Project Management Services for the airport construction
projects. The following roll call vote was taken:

VOTING YEA: Mayor Spiers, Councilmembers Roberson, Thorman and Guy

VOTING NAY: None

ABSENT AND NOT VOTING: Councilmembers Bates and McQueen

The motion was declared carried.

ORDER TO ADOPT PERSONNEL MANUAL

Motion was made by Councilmember Roberson, seconded by Councilmember Thorman,
to adopt the following personnel manual for City employees:
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SECTION 1 - GENERAL

1.010 GENERAL PURPOSE/SCOPE.

(a) This manual is a general informational guide to the City's current employment policies
and shall not be construed as a contract, implied or otherwise. The City reserves the right
to amend, delete, supplement, or rescind any of the provisions of this manual, as the city
deems necessary and appropriate, without advance notice. These policies shall not be
construed to create contractual rights or any type of promise or guarantee of specific
treatment upon which any employee may rely. The City also reserves the right to deviate
from these policies in emergency situations, in order to achieve its primary mission of
providing orderly and cost efficient services to its citizens.

(b) These personnel policies shall apply to all City employees.

(c) The official interpretation of all matters of policy and personnel shall be the
responsibility of the City Manager.

(d) The employees of the City represent the City of Picayune to the public. Each job within
the City is an essential part of the overall operation of the government. Each person in
Picayune is relying on you to give hones, efficient and courteous service.

(e) A copy of this manual shall be provided to all employees of the City at the time of their
employment.

1.020 NATURE OF THE EMPLOYMENT RELATIONSHIP

(a) Employment with the City of Picayune is voluntary on the part of both
parties. Either the employee or the City may terminate the employment
relationship at any time, with or without cause, as either party may deem
appropriate.

1.030 EQUAL EMPLOYMENT OPPORTUNITY.

(a) The City is an equal employment opportunity employer. The City employs, retains,
promotes, terminates and otherwise treats all employees and job applicants on the basis of
merit, qualifications, and competence. This policy shall be applied without regard to any
individual's sex, race, color, religion, national origin, age or disability.

(b) The City will not discriminate against applicants or employees with a sensory, physical or
mental impairment, unless the impairment cannot be reasonably accommodated or
prevents proper performance of the essential duties and responsibilities of the job.

(c) Employees with life threatening illnesses, such as cancer, heart disease, or AIDS/HTV
conditions, or communicable diseases such as tuberculosis, or influenza, are treated the
same as all other employees. They are permitted to continue working so long as they are
able to maintain an acceptable level of performance and medical evidence shows that
they are not a threat to themselves or their co-workers. The City will work to preserve
the safety of all of its employees and reserves the right to reassign employees or take
other job actions when a health or safety risk to fellow employees or the public exists.

1.040 SEXUAL HARASSMENT.

(a) It is the policy of the City to provide a work environment for its employees which is free
from discrimination and intimidation. The City will not tolerate any form of sexual
harassment. Prompt disciplinary action will be taken against an employee who commits
or participates in any form of sexual harassment.

(b) Sexual harassment is defined as unwanted, unwelcome sexual advances, requests for
sexual favors, and other verbal or physical contact which has the effect of creating an
offensive, intimidating, degrading or hostile work environment, or adversely interferes or
affects an employee's work performance.

(c) Any employee who believes he or she is being sexually harassed by supervisors or co-
workers should immediately notify the department head. In the event that the harassment
involves the department head, me employee should notify the City Manager. The
charges will be properly investigated at the time of the reporting. The City will not
retaliate against an employee who complains of sexual harassment.

I

I
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I

1.050 DEFINITIONS.

(a) Department Head: An employee who has responsibility for directing one or more
departments.

(b) Immediate Family: An employee's immediate femily includes the employee's spouse,
child, parent, brother or sister, mother or fether-in-law, son or daughter-in-law.

(c) Regular Full-time Employee: An employee who has completed the trial period and who
regularly works a minimum of forty (40) hours a week on a continuing basis.

(d) Regular Part-time Employee: An employee who works less than forty (40) but at least
twenty (20) hours a week on a continuing basis and is eligible for prorated holiday,
vacation, sick leave, or other benefits.

(e) Temporary Employee: Temporary employees are defined as those employees who hold
jobs of limited duration arising out of special projects, abnormal work loads or
emergency situations. Temporary employees are not eligible for City benefits.

1.060 EMPLOYEE PERSONNEL RECORDS.

(a) A personnel file for each employee is kept in the Personnel Office, and access is limited
to the employee's immediate supervisor, their Department Head, the City Clerk and the
City Manager. An employee's personnel file contains the employee's name, title, and/or
position held, job description, department to which the employee is assigned, salary,
changes in employment status, training received, performance evaluations, personnel
actions affecting the employee, including discipline, and other pertinent information.

(b) An employee has the right to review their file. An employee may request removal of
what the employee believes to be irrelevant or erroneous information in their personnel
file. If the City denies the employee's request to remove the information, the employee
may file a written rebuttal statement to be placed in their file.

I
1.070 REFERENCES.

(a) The City does not give references, other than to confirm the dates of employment and last
salary, without the written consent of the employee.

(b) Only the City Manager or designee will provide employment references on current or
former regular City employees. It is the responsibility of the employee to direct the
request for reference to the City Manger.

SECTION 2 - HOURS AND ATTENDANCE

I

2.010 WORKING HOURS.

(a) The City's standard work week is Monday through Friday from 8:00 a.m. to 5:00 p.m.
with a one hour unpaid lunch period.

(b) A normal working schedule for regular, full-time employees consists of forty (40) hours
each work week. Different work schedules, such as in the case of police employees and
fire employees, may be established by the City to meet job assignments and provide
necessary City services. Each employee's Department Head will advise the employee
regarding their specific working hours.

(c) Part-time and temporary employees will work hours as specified by their department
heads.

2.020 HOURS OF WORK AND OVERTIME.

(a) All City positions are designated as either "exempt" or "non-exempt" according to the
Fair Labor Standards Act ("FLSA") regulations.

(b) For most City employees, the established work period is forty (40) hours within a seven
(7) day work week. For law enforcement employees, the established work period is
eight-six (86) hours during a fourteen (14) day period. For fire employees, the
established work period is one hundred six (106) hours during a fourteen (14) day period.
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(c) Non-exempt employees are entitled to additional compensation, either in cash or
compensatory time off, when they work more than the maximum numbers of hours
during a work period.

(d) All overtime must be authorized in advance by the employee's Department Head.

(e) Overtime pay is calculated at one and on-half times the employee's regular rate of pay for
all time worked beyond the established work period.

(f) When computing overtime, holidays, sick leave and vacation time are not counted as
hours worked.

(g) Exempt employees are not covered by the FLSA overtime provisions and do not receive
either overtime pay or compensatory time in lieu of overtime pay.

2.030 COMPENSATORY TIME.

(a) Non-exempt employees entitled to overtime pay may elect to receive compensatory time
off instead of cash payment This is approved on a case-by-case basis by the employee's
Department Head. If the compensatory time option is exercised, the employee is credited
with one and one-half times the hours worked as overtime. Maximum accruals of
compensatory time shall be limited to forty (40) hours for regular employees, seventy-
two (72) hours for fire personnel and eight (80) hours for uniformed police personnel.
After maximum accrual, overtime compensation shall be paid.

(b) Employees may use compensatory time within a reasonable time period after making a
request to their Department Head, unless doing so would unduly disrupt City operations.
Compensatory time should be used for short-term absences from work during times
mutually agreed to by the employee and the Department Head. Accumulation of
compensatory time to be used as substitute for extended vacation timeoffisnot normally
permitted.

2.040 ATTENDANCE.

(a) Punctual and consistent attendance is a condition of employment. Each Department
Head is responsible for maintaining an accurate attendance record of their employees.

(b) Employees unable to work or unable to report to work on time should notify their
supervisor as soon as possible, ordinarily before the work day begins or within thirty (30)
minutes of the employee's usual starting time. If an absence continues beyond the one
day, the employee is responsible for reporting in each day. If the supervisor is
unavailable, the employee may leave a message with the City Manager or designated
representative, stating the reason for being late or unable to report for work.

(c) Employees are expected to be at work even during inclement weather. Department
Heads may allow employees to be late or leave early during severe weather conditions;
however, nonattendance will be counted as absence from work and will be charged to
accrued vacation time.

(d) An employee who is absent without authorization or notification is subject to disciplinary
action, including possible termination.

2.050 BREAKS AND MEAL PERIODS.

(a) Employees may take one (1) fifteen-minute break for every four (4) hours worked. All
breaks shall be arranged so that they do not interfere with City business or service to the
public.

(b) Meal periods shall be scheduled by the employee's Department Head. The scheduling of
meal periods may vary depending on department workload. Meal periods are unpaid and
usually one hour in length.

(c) Meal periods and breaks are not to be accumulated or taken at the end of the day to
terminate work early except with specific prior consent from the employee's Department
Head.

2.060 CALLBACK.

All employees are subject to call back in emergencies or as needed by the City to provide
necessary services to the public. A refusal to respond to a call back is grounds for immediate

I

I
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disciplinary action, including possible termination. Employees called back to duty will be paid
their appropriate rate of pay for hours worked (the overtime rate, if applicable.)

2.070 PAYROLL RECORDS.

The official payroll records are kept by the Administrative Department. Each Department Head
shall turn in on a regular basis a signed work record for each employee within their department,
noting hours worked, leave taken and overtime worked during the previous pay period.

SECTION 3 - RECRUITING AND HIRING

3.010 RECRUITING.

(a) Recruiting practices are conducted solely on the basis of ability, merit, qualifications and
competence, without regard to race, color, religion, national origin, sex, pregnancy, age,
or disability.

(b) Each applicant shall complete and sign an application form prior to being considered as a
finalist for any position. Resumes may supplement, but not replace, the City's official
application form. Applicants chosen for consideration as finalists on the basis of their
resume or other information, shall complete a standard application form prior to being
considered as a finalist for any position.

(c) Any applicant supplying false, omitted or misleading information is subject to immediate
termination, if hired.

3.020 HIRING.

(a) When a position becomes vacant and prior to any posting or advertisement of the
vacancy, the Department Head shall review the position, its job description and the need
for such a position. The Department Head will prepare and submit a written request to
fill the position to the City Manager. The position will be posted and/or advertised only
after the City Manager has approved the request.

(b) All approved job openings shall be posted at City Hall for a period of three (3) working
days. Full consideration will be given to all qualified applicants from within the City
staff before additional recruitment procedures are initiated.

(c) Residency within the City shall not be a condition of initial appointment or continued
employment; provided, however, that an employee's selection of residence shall not
interfere with the daily performance of their duties and responsibilities.

(d) Applicants for positions in which the applicant is expected to operate a motor vehicle
must be at least 18 years old and will be required to present a valid State driver's license
with any necessary endorsements. Driving records of applicants may be checked.
Applicants with poor driving records, as determined by the City, may be disqualified for
employment with the City in positions requiring driving.

(e) The City may administer pre-employment examinations to test the qualifications and
ability of applicants, as determined necessary by the City. The City may contract with
any competent agency or individual to prepare and/or administer examinations.

(f) After an offer of employment has been made and prior to commencement of
employment, the City may require persons selected for employment to successfully pass
a medical examination. The purpose of the examination is to determine if the individual
is physically able to perform the job and to ensure their physical condition will not
endanger the health, safety or well-being of the employee, other employees or the public.
The initial cost of the physical shall be borne by the applicant but will be reimbursed by
the City after successful completion of the probationary period. The offer of employment
may be conditioned on the results of the examination.

(g) A candidate may be disqualified from consideration if: (1) found physically unable to
perform the duties of the position (and the individual's condition cannot reasonably be
accommodated in the workplace); (2) the candidate refuses to submit to a medical
examination or complete medical history forms; or (3) if the exam reveals use of alcohol
and/or controlled substances.
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3.030 TEMPORARY EMPLOYEES.

(a) With approval of the City Manager, temporary employees may be used during
emergencies or other peak workload periods, to temporarily replace regular employees
absent due to disability, illness, vacation or other approved leave, or to temporarily fill a
vacancy until a regular employee is hired.

(b) Temporary employees may be hired without competitive recruitment or examination.

(c) Temporary employees are eligible lor overtime pay as required by law. Temporary
employees are not eligible and do not receive retirement, vacation, sick leave, health
insurance, holiday or any other benefits during their employment.

3.040 TRIAL PERIOD.

(a) All newly hired employees or former employees who have been rehired or employees
promoted to a new classification enter a trial period which is considered an integral part
of the selection and evaluation process. During the trial period an employee is required
to demonstrate suitability for the position through actual work performance.

(b) The normal trial period is six (6) months from the employee's date of hire, rehire or
promotion; however, longer periods may be established for positions requiring technical,
professional, specialized, unusual or unique skills or qualifications.

(c) An employee's trial period may be extended for up to an additional six (6) months (when
needed due to circumstances such as extended illness or a need to continue to evaluate
marginal performance) to properly evaluate the employee's performance. The trial
period will not be shortened for any reason.

(d) Trial employees accrue vacation and sick leave but are not eligible to use leave until after
their trial period is completed.

3.050 EMPLOYMENT OF RELATIVES (NEPOTISM).

(a) Employees' relatives will not be employed by the City under any of the following ^m
circumstances: ^m

(1) Where one of the patties would have authority (or practical power) to supervise,
appoint, remove, or discipline the other.

(2) Where one party would be responsible for auditing the work of the other, or

(3) Where other circumstances might lead to potential conflict among (he parties or
conflict between the interest of one or both parties and the best interests of the
City.

(b) "Relatives" include an employee's parent, child, spouse, brother, sister, in-laws and step
relationships.

(c) If two employees marry, become related or begin sharing living quarters with one
another, and in the City's judgment, the potential problems noted above exist or
reasonably could exist, only one of the employees will be permitted to stay with the City,
unless reasonable accommodations, as determined by the City Manager, can be made to
eliminate the potential problem. The decision as to which relative will remain with the
City must be made by the two employees within thirty (30) calendar days of the date they
marry, become related, or begin sharing living quarters with each other. If no decision
has been made during this time, the City reserves the right to terminate either or both
employees.

3.060 PROMOTIONS AND TRANSFERS. I

(a) The City encourages current Chy employees to apply for vacant Chy positions for which
they are qualified. Promotions and transfers are based on the Department Head's
recommendation, work force requirements, performance evaluations, job descriptions and
related City requirements.

(b) Regular employees are eligible for promotion, transfer or voluntary demotion. To be
considered for another position, an employee must have satisfactorily completed the trial
period and possess the qualifications for the vacant position, unless such requirements are
waived by the City Manager in the best interests of the City.


